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Conflict and fragmentation 
are rife. It affects our minds 
and our bodies.The task isn’t 
clear! Boundaries are fluid. 
Identities are shifting. How 
can we take up authority in 
this ever-changing landscape?

We take one step forward and 
slide two steps back! Our 
resources are taxed to the 
limit. Can we still build strong 
teams and systems? Can we 
call up our networks and 
activate our identities in more 
powerful and influential ways?

We must work
together for greater 
collective impact!
The time is now! 
Who will join us?

HOLY SMOKE!
Battles are everywherE 

-- there are no easy 
answers!
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FLAME ON! 

THE TIME IS NOW!
EXPLORE THESE AND OTHER CHALLENGES 

OF WORKING TOGETHER AND LIVING 
TOGETHER IN THE WORLD TODAY. If you 

are ready for the journey, join us 
online on March 16-19 for the next GRI 

Group Relations Conference!



ASSEMBLE!

A GRC assembles members together to 
explore the overt and covert dynamics 
of work and life in the here and now. 

It is designed to be a temporary orga-
nization - a mini-verse - where members 
can activate leadership and follower-
ship at all levels of the organization. 
How we take up our powers and work 
with each other on the task of the or-
ganization illuminates how we can do 
the same in surrounding communities, 
societies and multi-verses.

Learning is experiential. We focus on 
individual and collective experiences 
to understand and negotiate what is 
happening, and can, if we choose, devel-
op ideas to test how we can be more 
effective.

By focusing on the conscious and un-
conscious processes that impact 
groups and influence leadership, we 
learn to see and hear what is under-
neath the surface. 

This is an opportunity to grapple with, 
enjoy, and develop new narratives that 
explore and contain our experiences of 
what it is to be human today -- and to 
take up our different leadership and 
management roles in our institutions 
to meet responsibly the context we 
live in.

What is a
Group Relations Conference (GRC)?



ENGAGE!
What can you learn about in this conference?

Who are seen as 
heroes and who are 
seen as villains? Are 
we stronger if we 
integrate these 
different spirits?

What is happening 
underneath the 
surface of this 
organization?

Which superpowers and 
social identities are privi-
leged? Do I need someone 
else to authorize me or can 
I authorize myself? HOW DO 
I AUTHORIZE OTHERS TO 
TAKE UP THEIR POWERS?

What if what I believe is fair and just is 
experienced as the opposite by someone 
else? How do we honor differences and 
work together? What does it take to feel 
that I belong in this organization? 

What does inter-
sectionality,
justice, and spirit 
mean in this orga-
nization? 

Can I bring ALL of who I am 
to the organization, or 
should I consider which 
superpower, which social 
identity best serves the 
task?

Competition, collaboration, 
conflict, coalition-building 
– Confounding contradic-
tions! How do we work with 
it all?

Can my vulnerabilities serve the 
organization? When are my 
weaknesses mobilized to serve 
the organization?

How are parts 
related to the 
whole? How am I 
related to the 
larger system? 



The purpose of the 
conference is to 
build the capacity 

to improve 
leadership and 
organizational 

effecativeness and 
to develop a spirit 
of inquiry into each 

of our lived 
experiences of 

authority, 
intersectionality, 
justice, spirit and 

power in 
organizations in 

order to promote 
transformation.

The aim of the 
conference is to 

provide 
opportunities to 

learn through 
experience about the 

rational and 
irrational ways that 
organizations and 
groups function in 
an online space, and 

the impact group 
processes and 

technologies have 
on the exercise of 

authority 
particularly as it 

relates to the 
experience of 

intersectionality, 
justice, spirit, 

power, and being 
online 

The primary task of 
this conference is 

to study the 
conscious and 
unconscious 

dynamics of power 
and authority as we 
take up roles within 
the conference and 

experience these 
dynamics through 

interpersonal, 
intergroup, and 

institutional 
relations that 

develop during this 
event.

Primary Task / Aim / Purpose

Task

AIM

PURPOSE

with great power comes
great responsibility



These sessions open and close the conference, providing an
opportunity for members and staff to express and explore their
thoughts and feelings on crossing the border into and out of 
the online conference space. 

Opening and Closing Plenaries

Here-and-Now events use a “group-as-a-whole” context and 
focus on the relationships and relatedness that develop in the 
moment within the group. 

Small Study Group
The small study group consists of 12 or fewer members with 
one or two staff as consultants. 

Large Study Group
Large Study Group includes all members and a team of 3 or 
more consultants. 

Here and Now Small Study Groups and Large Study Groups

The conference is organized as a series of events that 
provide opportunities to learn through experience in a variety 
of social contexts in online spaces. Each event offers a 
different view from which one experiences and perceives 
oneself and others, which may change over time. Participants 
develop different capacities as they adjust to the distinct 
dynamics of each event and explore the reality of their 
situation in the here-and-now. The events will begin and end 
promptly at the times designated. A final schedule will be 
provided at registration.

Conference Events

The TASK of the Small and Large Study Groups is to develop the skill of 
being in the here and now (focusing on experience in the “room”) while also 
developing an attunement to the conscious and unconscious dynamics of 
the group as they arise in the online space. The AIM of Small and Large 
Study Groups is to engage the primary task of the conference as a whole 
which is to study the conscious and unconscious exercise of authority. The 
PURPOSE is to provide an opportunity to learn and build capacity to 
improve leadership.



In the Intersecting Systems Event (ISE), members have an 
opportunity to form their own groups and determine their own 
group task. The ISE takes place during several sessions and 
provides an opportunity to study the systemic forces that 
arise as different groups form and interact with each other. 
The primary task is to explore power, intersectionality, justice 
and spirit within the conference-as-a-whole, as well as the 
more hidden relatedness between and among groups in the 
conference system, and within the surrounding context. This 
event opens and closes with plenaries to cross the border 
into and out of the ISE system.

Intersecting Systems Event

All conference participants, members, and staff participate in 
these events. The task of these events is to explore the state 
of the conference system through silence, through creative 
expression, through the body and through dreams and 
associations. The purpose of these events is to access 
conscious and unconscious dynamics of the whole system 
through a different means and form of expression.

Silent Event/ Social Sensing Matrix

The task of these groups is to provide members the 
opportunity to reflect on the roles they have taken up and 
their experiences in conference events, and to begin to apply 
the learning to life outside the conference.

Review and Application Groups



STAFF
 As administrators

STAFF ARTICULATE THE PRIMARY TASK, AIM AND PURPOSE AND 
DESIGN THE CONFERENCE TO SERVE THESE GOALS.

 As management

staff manage the conditions of conference events, 
particularly in relation to time, task, and territory. Staff 
do not manage the participants or their behavior. Instead, 
participants are free to engage the primary task, aim, and 
purpose as they choose and as they authorize 
themselves and each other to do.

 As consultants

staff link their own experiences to the activities of the 
conference and offer working hypotheses and 
reflections that explore the unconscious aspects of the 
organizational behavior that is emerging. In these roles, 
staff are actively involved in the life of the conference. 
Their reflections focus on group level dynamics rather 
than on the individual, and on unconscious as well as 
conscious dynamics.  The ways in which staff work are 
always open for examination. Staff for the conference 
will be drawn from the list below, and may include others 
not listed here. A final list of staff will be provided at 
registration.



(she, her, hers) is an Associate Clinical Law Professor at 
Boston College Law School, Co-Director of the Criminal 
Process Clinic and Director of the Prosecution Clinic. 
She is a board member of both Group Relations 
International (GRI) and Centre for 
Social Dreaming (CSD), a member of 
the International Forum for Social 
Innovation in France, a past 
postgraduate fellow of the 
Massachusetts Institute for 
Psychoanalysis, a fellow and 
long-time member of the A. K. Rice 
Institute (AKRI) and also a 
member of several of its 
affiliates. She is Treasurer of 
the Research and Education 
Collaborative with Al-Quds 
University (RECA). She is of 
Philippine and Indian descent, 
born and raised in the United 
States, and currently resides 
in Massachusetts. 

Evangeline Sarda, JD 
Conference Director

DIRECTOR OF ADMINISTRATION
Grace bagunu, PHD
is a higher education professional and leadership expert. Grace 
currently serves as the assistant dean of student affairs at 
Revelle College at the University of California San Diego. 
Grace earned her Bachelor of Arts degree in Psychology with 
a minor in Family Studies and A Master of Arts degree in 
Educational Administration with an 
emphasis in Higher Education from the 
University of Missouri – Kansas City. 
Most recently Grace completed A 
Doctor of Philosophy degree in 
Leadership Studies at the University 
of San Diego. Grace has participated 
in group relations conferences 
and trainings, has served on 
staff for conferences, is a 
co-creator for Group Relations 
International, and a new 
member of GREX, West Coast 
Affiliate of the AK Rice 
Institute. 

CSGSS; Certified 
Consultant, AKRI; 
Registered Yoga 
Teacher, Yoga 
Alliance.

Principal, Pogue White Consultancy, 
LLC, is a psychoanalyst, executive 
coach, organizational consultant, 
and a Tavistock Group Relations 
Practitioner.  She is an experienced 
reflective practitioner in the 
for-profit, not-for-profit, and 
educational sectors.  Kathleen 
was a founding member and past 
director of the Organization 
Program at the William Alanson 
White Institute for Psychology 
and Psychoanalysis (WAW).  She is 
currently Core Faculty for the 
International Dynamics of 
Consulting Program, NYC.

CATHY CHEN,
CPCC, MA

      BETSY
HASEGAWA, EDD

(she/her/hers; Ainu First People of Japan 
and Japanese heritages; Ed.D.) serves as 
Special Advisor for Equity, Diversity, 
Inclusion, and Community with the 
Seattle Colleges District. Betsy is still 
amazed that she was asked to build 
community, develop leadership, and 
promote healing as part of a 
large-scale change process to 
co-create an intentionally anti-racist 
college district. Dr. 
Hasegawa is a Fellow 
of the AK Rice 
Institute for the 
Study of Social 
Systems, Co-creator 
with Group Relations 
International, and 
member of GREX, 
West Coast 
Affiliate of 
the A.K. Rice 
Institute for 
the Study of 
Social 
Systems.

Principal, John Weng Consulting; Adjunct 
Lecturer and Doctoral Candidate, 
Department of Leadership Studies & 
Department of Counseling & Marital 
Family Therapy, University of San Diego; 
Leadership Coach, EXECONLINE; Faculty, 
Center for Creative Leadership; Co-Cre-
ator, Group Relations 
International; 
Consultant Candidate, 
A.K. Rice Institute for 
the Study of Social 
Systems; Member, 
International Leader-
ship Association.

JOHN WENG, MA

Principal, Capriole Consulting; Leadership 
Coach, Sounding Board; Program 
Manager, Google; Board Member, Grex 
Organization for the Study of Authority, 
Leadership & Group Dynamics; Member, 

SETH HARKINS, EDDKathleen
Pogue-White, PHD Principal Harkins Educational Consulting and Advocacy, LLC; 

retired from 36 years in educational administration; adjunct 
professor National Louis University, Chicago, IL;  past board 
member, A.K. Rice Institute;  mentor AKRI 
Training and Certification Committee; 
AKRI Fellow; President Midwest Center 
for Group Relations; Co-founder China 
America Society for the Study of 
Groups and Organizations (CASSGO); 
Board of Directors Illinois Community 
and Residential Services Authority. 

Staff will be drawn from the following . . .

a final list of staff will be provided at the start of

the conference and may include others not listed here.



Michelle May,
DLITT ET PHIL (UNISA) 

Jodi Journee
Austin, MAAra

Haroutiounian, MS
Core Faculty, Organizational & 
Leadership Psychology Dept. at 
William James College; Indepen-
dent Organizational Development 
Practitioner; Lecturer, California 
State University Dominguez Hills; 
Board Member, Grex.

International Executive Leadership 
Coach; Founder, Wisdom Wear; 
Administrator and Co-Creator, 
Group Relations International; 
Member, Center for the Study of 
Groups and Social Systems, A.K. 
Rice Institute.

Clinical psychologist: HPCSA (Health 
Professions Council of South Africa); 
Professor: Department of Industrial 
and Organisational Psychology, UNISA 
(University of South Africa); 
Programme manager: Doctorate in 
Consulting Psychology; Director (2002 
to 2014): Robben Island diversity 
experience (RIDE). Director (2021): The 
Institute for Leadership and Trans-
formation Online Conference. She has 
consulted to international Group 
Relations 
Conferences in 
Boston, 
Chicago and 
New York, the 
Netherlands 
and the 
Leicester 
Conference 
(Tavistock 
Institute, UK; 
2016 and 2017).  

Nicole Borunda
Founder & CGO, For 

Goodness’ Sake Con-
sulting; Doctoral 

Student in Social-Orga-
nizational Psychology 

at Teachers College, 
Columbia University; 

Co-creator, Group 
Relations International; 

Member, GREX; Advisor, 
The Brown Building.

Helen Fatkulbayanova, MA, MBA
certified executive coach and consultant working with individuals and 
organizations across sectors using a systems-psychodynamic approach. Her 
particular focus is on supporting clients through organizational change in the 
areas of leadership development, group dynamics, and understanding the cause 
and effect of conflict in the workplace.  Helen holds an MA in Leadership and 
Organizational Consultancy from the Tavistock Consulting/ Essex University, UK 
and an MBA from Indiana University-Bloomington, USA. Helen is a believer in 
mindful ways of living, and integrates mindfulness for stress resilience into her 
work, be it with clients in the executive education sector (IMD Lausanne), 
multinational companies, or with the front-line medical professionals in the 
mental health services (HUG Geneva).

Conor McLaughlin, PHD
(he/they series pronouns) serves as the Staff Learning and Development 
Specialist in the Center for Inclusive Excellence. Before (re)joining San 
Diego State University, Conor was a Teaching Professor at Bowling Green 
State University in the Department of Higher Education and Student 
Affairs. Conor has previously worked at University of San Diego in the 
Center for Inclusion and Diversity, UC San Diego in the Division of Equity, 
Diversity, and Inclusion, and in residence life at San Diego State University, 

Cornell University, and Columbia University. Conor 
holds a Ph. D. in Leadership Studies the University of 
San Diego, where their dissertation explored the use 
of bell hooks’ Teaching to Transgress as a conduit 
for shifting approaches to leadership and profes-
sional practice in student affairs professionals who 
are white, heterosexual, men. Conor has published 
research on approaches to social justice and 
leadership, practicing adaptive leadership, supporting 
LGBTQ students of color on college campuses, and 

the ways student affairs professionals navigate 
experiencing unemployment. Conor also holds an 

MA in Organizational Leadership from Teach-
ers College, Columbia University and a BA in 
Philosophy from Cabrini College (now Cabrini 
University). 



A diverse membership creates the possibility for rich learning.
All who are interested are encouraged to apply and join. 

There are two options for attending the conference.

Those interested in attending 
the conference in its entirety 
should choose this option. 
Under this option, the confer-
ence is designed to be a single 
integrated educational
experience. Individuals who 
know in advance that they 
cannot participate each day 
should not apply for this 
option.

Special note:
The conference is an educational endeavor and does not provide psychotherapy or 
sensitivity training. Although the experiential learning available can be stimulating and 
enriching, it can be emotionally demanding as well. Thus, applicants who are ill or 
experiencing significant personal difficulties should forgo participating at this time.

Attendance

During this conference, Dr. Seth Harkins, Ed.D., will be 
conducting research about the learning that takes place 
during and after the conference event. The purpose of the 
research is to understand member, staff, and organizational 
learning.  As part of this research, you may be invited to 
complete pre- and post-conference surveys. Responses are 
confidential and anonymous, and your participation is 
completely voluntary. Dr. Harkins will also be observing staff 
meetings and events during the conference.

RESEARCH

Option #1:  
Full Conference Attendance 

Those interested in An Introduc-
tion to a Group Relations Confer-
ences but are unable to commit to 
the entire conference time may 
apply to attend for the Thursday 
afternoon events only. Individu-
als who choose this option but 
know in advance that they are 
unable to attend all sessions on 
Thursday should not apply.

Option #2:
Introduction to Group 
Relations Conferences 
- Thursday Only



conference date and times

Thursday           March 16                1:00 PM to 6:15 PM (EST)
Friday and Saturday       March 17-18          10:00 AM to 6:15 PM (EST)
Sunday             March 19         10:00 AM to 3:00 PM (EST)

March 16-19, 2023  (EST—New York Time)

conference FEES

A Certificate of Completion will be provided upon request after 
completing the conference. Please contact, GRACE BAGUNU AT 
GRIEASTGRC@GMAIL.COM

The suggested Conference Fees are outlined below. Apply early to 
take advantage of reduced Early Bird fees! A sliding scale is also 
offered to enable more access to the conference.  Please decide 
on the amount that matches your means. If you have the means 
and choose to pay more than the suggested fee, then any amount 
over the suggested fee will go directly to provide scholarship 
funding. Contact GRIeastGRC@gmail.com if you have questions or 
need more information. 

EARLY BIRD BY FEBRUARY 27, 2023
SUGGESTED FEE - $375 
SLIDING SCALE FEE - $200-400

REGULAR FEE ON OR AFTER
FEBRUARY 28, 2023
SUGGESTED FEE - $500
SLIDING SCALE FEE - $375-525

CERTIFICATE OF COMPLETION

Option #1:  
Full Conference

OPTION #2: 
INTRODUCTION TO GROUP 
RELATIONS CONFERENCES
(THURSDAY ONLY)

(limited spots available - apply early)

THURSDAY FEE - $100



JOIN US
AS WE NAVIGATE

THE SPACE!

activate!

Sponsored bY:

www.intersectionalitygrc.com

Endorsed by:

Endorsed by the A.K. Rice Institute
as a learning experience using

Group Relations theory and practice

REGISTER HERE

https://www.intersectionalitygrc.com/
https://docs.google.com/forms/d/e/1FAIpQLScV56jxebKw7bK-cPbY9gBpPmANoXo_v8U0AIBcXVn4VoZPbA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScV56jxebKw7bK-cPbY9gBpPmANoXo_v8U0AIBcXVn4VoZPbA/viewform

